FIRST TALENT's TOUCH:

PeBOnOLUMOHHBIN Moaxon B NOUCKe N pasBuUTumn
dyTOOMnbHbIX TanaHToB LieHTpanbHoM A3nn




MupoBoi TpaHChEPHDbIA PbIHOK

MwupoBow pbIHOK TpaHcdepoB B yTOONE — 3TO OFPOMHBIN U MOCTOSIHHO pacTyLwui GU3HEC, B KOTOPOM KPYTATCA
Munnvap4bl Aonnapos. [JaBante pacCcMOTpyM ero rnybuHy B umdpax 1 BO3MOXHOCTM 3apaboTka

O6bvem TpaHCd)eprIX pacxogos Ter,eHLl,Mﬂ pocCTa MHd)nﬂLl,Mﬂ UeH Ha Urpokos
Mo paHHbIM FIFA, B ce3oHe 2023-2024 roaax Knybbl no B 2024 roay 6b110 3adrKCMPOBaHO peKopaHoe Mo HeKoTOpbIM OLEHKaMm, 3a Noc/iegHee gecatunetme
BCEMY MMPY MOTPaTUAM pekopaHble $9,63 muannapaa Ha KONIMYECTBO MeX/AYHapOAHbIX TpaHchepos — 78 742 8 MHNALMA LEH Ha UFPOKOB COCTaBNANa B cpegHem 9% B rog,
MeKayHapoaHble TpaHchepbl (6e3 yyeTa nepexonos MYXCKOM W XEHCKOM NPOdeCcCMoHaibHOM U Mepexoapl 3a 100+ MUANMOHOB €BPO/A0N1APOB CTaNu
BHYTPM O4HOM CTpaHbl). ITo Ha $2,28 munivapaa nobutenockom pyt6one. 3To roBopuUT 0 HOPMOW A/1A Be AyLLMX UFPOKOB. ITO 0COBEHHO 3aMeTHO Ha
60/blle, yeM B NpeablayLieM PeKOPAHOM roay AMHAMUYHOCTM PbIHKA U €70 PacTyLiei akTMBHOCTM npumepe Herimapa (€222 maH), Mapmyw (€100 maH),

KoyTuHbo (€145 mnH) v ap.

PekopaHbie Bbinnatbl: 8 2024 roay Kay6bi Bbinnatuamn areHtam $881,1 M/H, 4TO Ha
42,5% 60onblie, uem B 2023 roay

AreHTCTBO PervoH gearenbHocTH Cneuyuanusauyusa PbIHOK, $ MAH

CAA Base CeBepHaa AmepuKa, EBpona MapTHepcTBa U 6onblUMe 250
COeNKN

Wasserman Fnob6anbHbIN KapbepHoe ynpasneHune 200

Stellar Group EBpona PaboTa c Ton-urpokamu 300

ARETE BavxkHWin BocTok, EBpona TpaHcdhepbl U KNybHoe 130

COTPYAHWNYECTBO




Hapacraowumit noteHumnan ¢pyrbona B permoHe KbiprbizcraH

NITRO FRESH NITRO FRESH

MNepBaa akagemmna MCNAHCKOro
¢yTH60NbHOTO KNYyba «Barcelona»
OTKpblnacb ropoge OKanan-Abagp,

OTKpbiBLIAACA 29-a No c4eTy aKagemusa
«bapcenoHbI» co3aaHa ¢ Lenblo NOUCKa U
NOArOTOBKM TAaNAHTOB NO BCeMY KbIprbi3cTaHy

Mpe3naeHT KoiprbidctaHa Cagpblp anapoBs 310U Kancyny nog, CTPOUTeNbCTBO
BTOpoOi akagemuun ®K «bapcenoHa» B ropoae buwkek

3TOT MaclwTabHbIM NPOEKT, NaoLWaab KoToporo coctaBuT 15,85 ra, npeanonaraet
co34aHne MHOTOYHKLMOHANBHOIO CNOPTUBHOTO KOMMNJEeKca. B ero
NHOPaCTPYKTYpy BONAYT PyTOONbHbBIN cTaanOH, pyTOONbHAA aKaAeMuUs C
HECKONbKMMM NONAMU, CNIOPTUBHBIN 3a1, BacceltH, MeANUMHCKAA KANHUKA,
My3eli, Kade, oTenb nog 6peHaoM «Barga», a Takxke 0bweobpasoBaTenbHan
LWKOMA N AEeTCKUI cas,



Hapacraowuit noteHumnan pyrbona B permoHe YzbekucraH n TagKUKUCTaAH

UZBEKISTAN FOOTBALL

B Y36eKkncTaHe MaccoBO CO34at0TCA AETCKO-IOHOLWecKme GpyTHobHbIE
aKaZeMuu, LLeibto KOTOPbIX ABASETCA NOATOTOBKA MOIOAbIX
¢dyT60NnCTOB AN NPpodeccMoHaNbHbIX KNyboB M COOPHbIX

ASSOCIATION

B Tag*KMKMCTaHE NOCTPOEHbI CTaAMNOHbI,
COOTBETCTBYHOLWME MEXAYHAPOAHbIM CTaHAapPTaM,

Y36eKucTaH nepexkmneaeT becnpeueneHTHbIN nogbem B dyTboNe 6rarogapa W ELle NECATKN CTaJMOHOB HaXOAATCA B NpoLecce

CUCTEMHbBIM pepopmMam, 3HAUYUTENbHbIM FOCYAaPCTBEHHbBIM MHBECTULMAM U PEKOHCTPYKLMM. B pamKax nporpamm passntia
CTpaTernyeckomy pasBuTMIo MosogerKHoro ¢oyTbona. KynibMuHaumen sTux ycunmi $yT60na noctpoeHo 6onee 200 MUHK-

CTaN NepBbli B UCTOPUM CTPAHbI BbiIXxoa Ha YemnuoHaT mupa FIFA 2026 roga cTagnoHos. B [lywaHbe BeaeTca CTpoUTeNbCTBO

HOBOroO cTagMoHa Ha 30,000 mect



Hapacraowuit noteHuman pyrbona B permoHe KazaxcraH

i
o

T

MununaTtnsa KOP «KFF Academy by Almaty International
Airport». Akagemus 6yaeT rotoBuTb moaoabix ytbonmcros
Mo COBPEMEHHbIM MEXAYHaPOAHbIM CTaHAapTam

OTKpbITUE MUPOBOWN aKaZeMum
ncnaHckoro ¢pyT60/1bHOrO
Knyba «Atletico de Madrid»

AKagemus cneumannsnpyeTcs Ha NoaroToBKe PassuTue ¢pyTb0na B KasaxcTaHe akTMBHO NoaaepKuBaeTcs
MON0AbIX TAaNAHTOB C UCNO/Ib30BAHMEM NEPESOBbIX rocygapcTBEHHbIMU NPOrPAaMMaMM U CTPATEMMYECKUMU MHULMATUBAMM
MeToAMK ncnaHckoro ¢ytbona. Cneunanmcramm Kd®d, HanpaBaeHHbIMK Ha ynydlweHne MHPPaCTPYKTYpPbI, pa3BuTme
MaapUACKOro Knyba 6bin npoBegeH MOHUTOPUHT MaCcCOBOTO 1 AeTCKO-tOHOWeCcKoro ¢yTboa, a TaKKe NoBbIWEeHNE YPOBHSA
MECTHbIX TaZIaHTOB 1 AaHa BbICOKas OLLEHKa npodeccMoHabHbIX KNyb6oB

nepcnexkTns NO Ha/IMYUIO TaNNAHTOB B permoHe



YcnewHble Keucbl UTPOKOB U3 LleHTpanbHoi A3um

® @
Abaykoaup Anbaop Ab660cbek baxTuép DactaH
XycaHos Lomypopgos dansynnaes 3alHYTAUHOB CatnaeB

Y36eKucran, 21 ropg,

Y36ekucraH, 30 net

Y36eKucran, 21 ropg,

KasaxcraH, 27 ner

KasaxcraH, 17 ner

Mpobunca B «MaHuecTep
Cutun» n3 AlJ1, yyacteyer B
Jlure YemnuoHOB,
NMOKa3blBasA BbICOKMI
YPOBEHb UrPbI N POCT
CTOMMOCTH.

Wrpan B «KeHoa,
«Kanbapu» n «Pome» 13
UTaNIbAHCKOM cepun A.
Ceiuac urpaer 3a
«BallaKLexnp» B TypeLKom
cynepawre.

XopoLuo nokasan cebs B

MOCKOBCKOM «LICKA» 1

3TUM NIETOM NepeLlen B
CTambynbCKui
«bawakKwexmp».

BbicTynan Ha Bbicluem
YpPOBHe 3a «bewmnkTaw» us
Typumn n «LLCKA» 13 PI1J1.
Ceiyac urpaert B «JuHamo

Mocksa» B PI/1.

KOHbIN TanaHT u3
KasaxcraHa urpaet ¢
aNMaTUHCKUM « KapaTom»
B /14 n yxke odbopmun
TpaHchep B NOHAOHCKUI
«Yencum».

06w mii TpaHchepHbIA A0X0A:

41,25 mnH €

06Lwwnii TpaHchepHbI goxoa:

34,73 mnH €

06w mii TpaHchepHbIA A0X0A:

8,00 mnH €

06w mii TpaHchepHbIA A0X0A:

9,16 mnH €

06w mii TpaHchepHbIA A0X0A:

2,40 mnH €




KnueHtckmne 60nm 1 Hawu peweHms

Mpo6nema (Pain Points)

= OcHOBHble 6011 UTPOKOB U KNYy6HOB:

= TpyAHOCTM B OpraHM3auMm NPOCMOTPOB M NEPEXOLE B
3apybexHble nnru;

* Monogble TaNaHTbl TEPAIOTCA U3-33 OTCYTCTBUA
npodeccMoHaNbHOro CONPOBOXKAEHUS;

" HexBaTKa MrPOBOro BPEMEHMU;

= Hu3Kasa MeaMMHOCTb UTPOKOB M HU3KME A0X0Abl OT
CMOHCOPCKUX CAENOK;

" HeaocTaToOK NPO3paYHOCTM NpU TpaHchepax u
KOHTPAKTHbIX NeperoBopax;

= Knybbl cTankmBatoTca ¢ Npobiemoit noncka
KayeCTBEHHbIX UTPOKOB M OMTUMM3ALLMM PACXOLO0B.

PeweHue (Our Solution)

v’ YTo genaet areHTCcrBo:
v/ TTIOMCK 1 CKayTUHT MEPCMNEKTUBHbIX UTPOKOB;
v KOHTpPaKTHbIE U IOPUANYECKME YCNYTH;

v’ MocTpoeHne MHAMBUAYaNbHOrO KapbePHOTo NaaHa AN
UIPOKOB;

v’ lnpokas ceTb NapTHEPOB B MicnaHUK 1 B APYrux CTpaHax
EBponbl, A3un n Appuku;

v’ Bzaumopgencrane ¢ Knybamu Ana BbIrogHbix TpaHchepos.



CTpYKTypa ¥ KOMNOHEHTbI

=  [AEATE/IbHOCTb

= CKayTWHT 1 MOWCK TaNaHTOB;
= [leperoBopbl n opopmaeHne
KOHTPaKTOB;
=  TpaHchepHble caenku;
= [lpoasukeHne n PR UrpokKos;
=  ConpoBoXaeHue
topuanYe KX U GUHAHCOBBIX
BOMpPOCOB;
= [locTpoeHne J0NTOCPOYHbIX
KapbepHbIX CTpaTerui.

= KAHA/bI

= [IpAMble KOHTaKTbI C
$yT60NBHBIMM aKaZEMUAMU U
WKoNaMK;
= YyacTue B TYpHUpax u
NpocMoTpax;
= CoumanbHble ceTU (KOHTEHT
NPO UFPOKOB M MX yCNexw);
= B3aumogaeicTBue c kaybamm
yepes oduLManbHble
npea/ioXKeHNa n NeperoBopbl;
= OHnakH-nnaTdopmbl 418
MrPOKOB 1 KNy6oB.

=  K/MEHTCKUE CETMEHTbI

=  Monogable Urpoku (14-23
roga), vyuwme
npodeccnoHanbHyo Kapbepy;
= [lpodeccrmoHanbHble
byTHONUCTBI CPEAHETO
YPOBH#, KOTOPbIM HY*KHO
NpoaBUXKeHUe;
= dyT6ONbHbIE KNY6bI
(permoHanbHble,
HaLMOHaNbHbIE,
MeXKayHapoaHble);
=  BpeHAbl ¥ CNOHCOPbI,
3aUHTEpPeCcoBaHHbIE B
UrPOKax.

*  WCTOYHWUKM JOXOA0B

= KOMMCCMOHHbIE CTpaHchepoB
(3—10% oT cymmbl caenku);
= [lpoueHTbl OT 3apniaT
UrpokoB (06bl4HO 5-10% oT
rOL0BOrO KOHTPaKTa);
CrNOHCOPCKME U peKamHble
caenku (peknama,
Konnabopauum 6peHaoB ¢
Urpokamm);
= OpraHu3auua NnpocMOTPOB B
Espone (pyTbonucrtam He
KNMEeHTaMm).

= LEHHOCTHbIE
NPEANNOXEHNA

= [lo/HOEe CONpOBOXKAEHME
Kapbepbl (KOHTPAKTLI,
topuaMYecKan 3awmTa,
¢duHaHcoI, PR);
= [lpogguKeHune B KNy6bl 1
UTW, JOCTYN K
MeXKAyHapOAHOMY PbIHKY;
= NHAMBMAYaNbHbIE MaHbI
pPasBUTUA Y TPEHUPOBOYHbIE
KOHCYbTaLmK;
= DKOHOMMSA BPEMEHMU N PUCKOB
npu TpaHcdepax.

= CTPYKTYPA U3LEPXEK

= 3apnnatbl (areHTbl, OPUCTDI,
CKayTbl, MAPKETWHT);
=  KoMaHAMPOBKM U yyacTme B
TypHUMpax / NnpocmoTpax;
= MapKeTUHF 1 NpoaBUKEHME
areHTCTBA U UTPOKOB;
= [ogaepkKka IT-nnatpopmbl
(CRM, caiT, 6a3a nrpokos)
= J/IMueH3nmn nuneHcrso B FIFA /
HaLMOHANbHbIX aCCOLMALUAX;
= AZMMHUCTPATMBHbIE pacxoapl
(oduc, opugnueckune ycnyrm).

= PECYPCbl

= basa UrpoKoB U cUCTEMA
CKayTWHra;
= JIMLEH3UPOBaHHbIe
dyTH60NbHBIE areHTb! (FIFA,
HaLMOHaNbHble accoumaLmm);
= lOpugnyeckas KOMaHaa;
= PR W MapKeTUHr;
= |T-nnatdpopma / CRM ansa
ynpaB/ieHUa JaHHbIMU;
= CeTb KOHTAKTOB (K/ybbl,
TpeHepbl, akagemuu,
LUIMPOKAsA CeTb CKAYTUHIOB).

*  K/IIOYEBbIE NAPTHEPbI

= dyT60/bHbBIE KNYObI
(pervioHanbHble M
MeKayHapoaHble);
= Akagemun u WwKosbl yTbona;
= Opugnyeckme n GUHaHCOBbIE
KOHCY/IbTaHTbI;
=  Megava u CMopTUBHbIE
KYPHaNNUCTLI;
= CnoHcopbl M 6peHapbl;
= dyTb60NbHbIE PEeaepaLUM U
FIFA.

= OTHOLUEHMA C KTMEHTAMU

= JloNrocpoyYHble areHTcKme
KOHTPaKTbI;
= [lepcoHanbHoe

conpoBoXaeHue 24/7;
= [lpo3payHble KOMUCCUMU

(dMKCcMpOBaHHbIM NPOLEHT);

= OHNalH-aHAIUTUKA U OTYETHI
ONA UFPOKOB U KNyHOoB;

= [locTpoeHMe UMUOKA UrPoKa
(meama, PR, couceTn).



Hawwu KOHKYPEHTHbIE npemmyuiecrtsa

3KCKNIO3UBHbIN TEXHO/10TMn MPO3PAYHOCTb KOMNEKCHbIA NOAXOA,
AOCTYMN K TAIAHTAM N AHAJIMTUKA 1 JOBEPUE K KAPbEPE UTPOKA

= [lapTHEPCTBa C AETCKO- =
FOHOLLECKMMM aKagemMmuUaMU U
WKoNamu;

= PaborTa B permoHax, rae mano =
areHTCTB, HO MHOTO «CbIPOTrO»
TaNaHTa;

= CucTema paHHero ckayTuHra .
(urpokn 14-16 nert).

Ucnonb3osaHue data-driven

CKayTUHTIa (CTaTMCTM Ka, TOEKUHr

UrpoKoB, B1uaeonnathopmbl);
Bugeonnatdopma gns knybos
(kopoTkue npodunm un
XalinalTbl UITPOKOB);

MporHo3nposaHue noTeHunana

yepes Al/ML.

YecTHaA cuctema Kommuccui
(dumKcpoBaHHBbIN % 6e3
CKPbITbIX YC0BUNA);

OTKpbITblE OTYETHI A4/19 UTPOKOB
N UX ceMen;

HOpuaunueckas 3awmTa
MHTEepecoB CNopTCMeHa.

He TonbKo TpaHcdepbl, HO M PR
W NpoAdBUXKeHne B meana;
dPurHaHCOBOE NJ1aHUPOBAHUE;
MoaroToBKa K XM3HU nocne
Kapbepbl;

NHamBmAayanbHble Nporpammel
pa3BUTUA (MEHTOpbI,
MCUXO/I0TU, AUETONOTH).

CUNTbHAA CETb HULLEBAA CKOPOCTb NPO®ECCUOHANBHAA
KOHTAKTOB CNELWMANUSALINA N TMBKOCTb KOMAHOA

JInuHble ca3u B KNybax,
benepaumax v cpeam
TpEeHepoB;

= [loCTyn K MeXAyHapoaHbIM =
pbiHKam (EBpona, Asus, CLLA);

= BO3MOXHOCTb OPraHM30BaTb
NPOCMOTPbI B Pa3HbIX CTPAHax. "

®OKyC Ha KOHKPETHO
reorpadpum (Hanpumep,
LleHTpanbHas Asua -> EBpona);
PaboTa c onpenenéHHbIM
CermeHTOM UrpoKoB (Monoaple
TaNaHTbl);

Co3paHue «bpeHaa goBepua»
B BbIOpaHHOM HULLe.

BbIcTpas peakuma Ha
TpaHchepHble BO3MOXKHOCTH;
MuHMManbHaA 6lopoKpaTuA no
CPaBHEHMIO C KPYMHbIMU
areHTCTBamu;
NHamBuAayanbHbii Noaxos,
(KaskaplI UrPOK YyBCTBYET cebn
«TOMOMD).

OnbITHbIE areHTbl €
nvueHsnamm FIFA;

KOpucTbl n duHaHcoBblE
KOHCY/IbTAHTbI B LUTATE;
PR-cneuyanunctel gna
MeaNMHOCTU UTPOKOB;
boiBwme GyTHOANCTBI AN
TpeHepbl B P01 MEHTOPOB.



KomaHpa

Pyctem by»keHoB

3aHMMan AO/IKHOCTb ICNONHUTENbHOTO ANPEKTOpa NpOeKTa No OTKPbITUIO AKagemun «Atnetuko Maapung» B
KasaxcraHe. B pamKax NpoeKTa CTOAN Y MCTOKOB NOAMNUCAHUA COrNalleHMA C UCMAaHCKUM ¢yT6OJ'IbeIM KJ'IY6OM, 4TO
BK/ItO4a10 B cebA BeCb KOMMAEKC neperosopoB M OpPraHM3aLLlMOHHbLIX BOMPOCOB OT HA4Ya/IbHOTO 3Tana 4O MOMEHTA
3anycKa. OnbIT BKAtOYaeT B cebsa NnocCTpoeHne KomMmaHabl C HyNA U HalaXXUBaHMeE BCEX OCHOBHbIX NpoLeccoB
peannsaunn npoeKkTa, oT CTpaTern4eCckoro NJ1aHNMpPoBaHUA 40 ONepaunOHHOTO yrnpaB/ieHUNA.

EnbHyp A6auKapumos

®PurHaHCOBbIM 3KCNEPT € 6ONbLWNM ONbITOM PabOTbl B KOHCANTUHTE,
ropHopyaHoM 1 6aHKOBCKOM cekTopax. Cneunannsauma Ha ctpaTernax
pa3sutud, caenkax M&A 1 BEHUYYPHbIX MHBECTULLMAX.

CTpaTernyeckoe ynpasaeHue 3ddeKkTMBHOE B3anmoaencramne doKyc Ha pe3ynbTaT AOCTUTraeTca
NPOEKTOM BK/tOYaeT C Knybamm, urpokamm u yepes ycnewHoe

NOCTPOEHNE KOMaHAbI, nHBectopamu dopmumpyet CONPOBOXKAEHUeTpaHCchepoB 1
peanusaumio uenenu CTabunbHYO CeTb AOBEPUA U Pa3BUTME UTPOKOB,
obecneyeHne onepaTMBHOM noaAaepKKU. noaaepkneasa pUHaAHCOBYHO

3pPEKTMBHOCTM. YCTOMYMBOCTb.



FIRST TALENT's TOUCH:

[MpoekT coyeTaeT pernoHanibHOe MOHMMaHWe W nepenoBble
TexHosnornu, obecnevmBasi YCTOMYMBLINA POCT U
3HaYNTENbHYD NHBECTULIMOHHYIO NPUBMEKaTenbHOCTb Ha
MUPOBOM pbiHKE byTOOMNa.

Ponb areHTOB pacTéT BMECTe C MUPOBbIM TPaHCPEPHbIM
pblHKOM. [TpodeccnoHanbHbIM noaxoa byaet
dopMmMpoBaTb HOBblE CTaHAAPTbl N BU3HEeC-moaenu
areHTCKon geAtenbHOCTM B LleHTpanbHOW A3un.




Cnacunboo!
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