NMpodann cnukepa Anekces lNaHa

1 KpaTkue cBegeHus

MaH Anekcen Cepreesud, reHepanbHbli anpektop OO0 «['mneppeanucTnyHasa ctpaTerus».

Anekcell — aBTop KHUM «[MneppeanmcTiyHas cTpaterusi: Kak npoBeCTU NPOPbLIBHYHO
cTpaTermyeckyto Ceccuio», oCHoBaTesNb Accouvaummn QUPEKTOPOB No PasBuUTUO U
HavumoHanbHoro peectpa TEXHOMOMMIN NCKYCCTBEHHOIO MHTENNeKTa.

YyacTtBOBan B pa3Hbix ponsix B 6onee yem 200 npoekTax CTpaTermyeckoro passuTus B
KoMmnaHusax n3 6onee yem 30 oTpacnei.

ABTOp Tenerpam-kaHana «Anekcen [NaH Banoman cTpaterno». AHapXxo-KanuTanucT, aeanncT-
KaHTnaHel. B peTtctee 1 toHowecTBe Xun, yunncs B CLLUA n B KaHage. N3y4yaeT

,u,peBHerpequKVlVl A3bIK.

2 JdkcnepTtusa

Anekcen co3partenb aBTOPCKOro cBepxahEKTUBHOIO «rMneppeanncTMYHOro» MeToga NpPUHATIS
On3Hec-peleHnn — pa3paboTaHHOro Ha OCHOBE OrPOMHOW NPAaKTUKN N 3a00KYMEHTUPOBAHHOIO
B KHUre «['mneppeancTnyHas ctpaTerns: Kak NpoBeCTU NPOPbIBHYKO CTPATEMMYECKYH CECCUIO».

.. AScoumALua \ ”pencxpucnosue
mac Npodeccopa
Casanosiy

Anekcei Naw

MneppeaancTiaxas
cTpatefusa

Kak npoBecty npopBIBHYIO ETpaTeruyeckylo cecchio

KpaTKOG onncaHmne KHMrMm n aBTOpPCKOro

MeTOoOda CTpaTtern4eckKoro pa3BuTuA 6usHeca

Knaccunyeckne nogxodpl K ynpaBfeHNo nucyepnanm ceosi.
CxeMbl LenenonaraHis 1 nnaHMpoBaHNs, KOTOPbIMK
KOMMaHWW MbITAlOTCA «yXBaTUTbLCS» 3a byayliee, 6onblue He
paboTatoT. «Pa3roBop 0 BO3MOXHOCTSAX» OTCTYNaeT OT
KaHOHOB 1 AABNsieTcA Hanbonee NogxoasLmum >XaHpoM
ynpaBneHns B COBPEMEHHOIN arpecCrMBHO-HEBMEHSIEMOW
cpepe. lNpepnaraemoln MeTon 3aQencTByeT
«pacnpegeneHHoe 3HaHne» B royiloBax KOMaHbl, NO3BONSET
«nebefto, paky U WyKe» corfiacoBaTb rmneppeanncTnyHoe
SOPO NPUOPUTETOB U NMPUNTN K YCMEXY, K KpaTHOMY
pasBuTuo 6U3Heca.



3 Tembl BbICTYyNN€HUA

CTpaTervm BblHUTAHUA: KaK pa3BuUBaTbCH, COKpaLWlasaCb

MeToauka n Kencbl 6e3pecypcHOro npeoopaxeHus 6usHeca

«CTparernyeckoe BblYMTaHNE» €CTb HE NMPOCTO CPEACTBO OOCTUXKEHUS ONepaLioOHHON
3(PHEKTUBHOCTN B arpeCCMBHON Cpeae — HO HEOTbEMSIEMbIN NPU3HAK U3SLLHBLIX N 3N1eraHTHbIX
CTpaTernin, poXxaarLmx «CTPorHbIE U NPOBOPHbIe» (lean and nimble) opraHnsaumn. busHec-
NPOPbIB BO3HMKAET 3a CYET «OTOENIEHMS 3epPeH OT NneBen», NyTemM oTkasa oT a(pheEKTUBHOCTN —
B NONb3Yy CBEPX3a(HEKTMBHOCTU. Ha 3aHATM Mbl NOAPOBHO PACCMOTPUM KEWChI «PasBUTHS
nyTeM COKpaLLeHNsi» N3 pasHblX OTpacnen, a Takxke METOAMKY BblpaboTK1 NOAOOHbIX CTpaTerun.

Cuctema exxegHeBHbIX AeNCTBUN
KaK npoaBuratb  npoaaBaTb I'IpOd)eCCI/IOHaﬂbeIe ycnyrm n Cno>xHblie peweHuns

«CJTOBHO NMUPOXXKWN»

OdbdhekTnBHaA peanmsaumsa cTparermm, yernewHoe JOCTUXKEHME XenaeMblX PbIHOYHbIX NO3ULNIA
CTanknBaroTCs C 0OCOObLIMUN BbI3OBaMM Ha PbIHKaX «HETUMOBOW NPOAYKLMM C BbICOKOM
WHTEeNNeKTyanbHON cocTasnstowen». Kak npogasatb «6onblune npoayKTbl CIOBHO ManeHbKne»?
Kak npogasatb npogeccuoHanbHble YCAYrn N CAOXHbIE peLleHns B NpeackasyemMom U
«NPOCTPENNBAEMOM» PEXMME, «CNTOBHO MMPOXKN»? BOCNONb3ynTeCh NPOBEPEHHON 1
pe3ynbTaTtMBHON METOANKON.

5 nctopuin o B3pbIBHOM MapKeTUHre

Kak npnobpecTu KJIMEHTOB GbICTPO — Cly4yaun U3 XXU3HU

Kak 3anycTuTb HUKak He «BaneTarowmin» ctaptan? Kak BeiTu 13 mHaHcoBoro kpusnca? Kak
NPEOONETh «/1I0BYLLKY 60MbLIOro KAMeHTa»? Kak Ha4aTb nosydyaTb ropbl Npubbinn 6e3
DOMONHUTENbBHbIX MHBECTULMI? NcTopun n3 xnsumn UT-nHgyctpumn, npnbopoCcTponTeSIbHON
oTpacnu, CTpaxoBow cepbl, NpodeccunoHansbHbIX yenyr. CtpaTernm, KOTopble MOXXET
NPUMEHNTb KaXKOpblIN.

V'-lpe.qmeanKaﬂ cTparternsa, nim JinyHas rmneppeaanctnyHas

cTpaTerus

Kak cnpaBuTtbcs € «pa3BuiKamu» B AEeATE/IbHOCTU U BbIUTN OM3Hec-no6egutenem?
«Jlebeab, paK u LyKa» NPUCYTCTBYIOT HE TONTbKO B paMKax KoOMaHfbl, HO 1 BHYTPW OAHOro
yenoseka. CoBepLleHHO 6€30THOCUTENBHO BalLWX KOJINEr, IMYHO BaM Kak PyKOBOAUTEO U
npeanpuHUMaTento Heo6xoaMMo hopMyINPOBaThb anbTePHATUBLI 1 OCYLLECTBNATL BbIOOP.
MeTopauka BbipaboTKn 6U3HeC-cTpaTernm, oTpaboTaHHass HAaMM B KOMMNAHUSIX-«ronyobiX urLIKax»
N rockopnopaumsx, NpUMeHMa 1 AaeT NPOopPbIBb U HA IMYHOM YPOBHE.
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CucTema eXXeiHEeBHbIX AeNCTBUNA:
KaK NPoABUraTh CIOXHbIE yCnyru

Anekcen MNaH




HenpoBcTpsicka
B3I'J19|,U, Ha I/ICKyCCTBeHHbIﬁ UHTEeNNEeKT «C BepTOﬂeTHOI‘/'I BbICOTbI» — MHTEHCUBHasA

c¢hopcanT-ceccus pns pykosogurtenen

YenoBe4yeCcTBO HENPEPLIBHO rOBOPUT 06 UCKYCCTBEHHOM UHTENNEKTE, HO Masio KTO MOHUMAET,
Kak MMEHHO K HeMy cnepnyeT NoACTYNUTLCS, YTOObI, BO-NepBbIX, Obin adekT, a BO-BTOPbIX, Ha
nosny4yeHve atoro addekTa Tbl HE NOTPATUN COCTOSIHNE. HECKONBKO CTPYKTYPHbBIX MOAENen n
nparmMaTnyecknx NPUHLMMNOB — a TakXXe Kanemngockon BOSMOXHOCTEN MCMOMb30BaHNs
TexHonorun NN gns pelweHns pasnnyHblxX 3agad B KNOYEBbIX BU3HEC-DYHKUUAX — pagnkanbHO
paclWmpAT Ball B3MMSA Ha BELWW U NOBLICAT oTaady oT undposon n MN-TpaHchopmaumun.

AnbTepHaTUBHLIN CTpaTern4eCcKum MeHeg>KMeHT

OnpoBep)XeHne KacCu4eckoro Kypca ctpatermiyeckoro MmeHeg)kMmeHTa

Kak COXpaHUTb 6un3Hec 1 obecneynTb ero KpaTHOe pa3BuTne B YCJ1OBUAX BCGO6LIJ,€IZ
HeonpeaeneHHoOCTn n ,D,erI/ILl,VITa pecprOB? MbI ¢ konneramu I'IpOd:)eCCI/IOHaJ'IbHO pasoyapoBaHbl
B TOM noaxoge K MeHeO>KMeHTY, KOTOpble npenogaeTcyd B Oun3Hec-LWKoe 1 onnucaH B y‘-le6HI/IKaX.
No ntoram MHOXecTBa HAbUTbIX LUMLLEK MbI OTKPbIIN aJ'IbTepHaTI/IBHbIVI — «BO3MOXHOCTHbIN» —
CTpaTeFI/I‘-IeCKI/IIZ MEeHeO>KMEHT. OH HapywaeT KaHOHbIl, HO NO3BOJIAET KOMMNaHNAM 6bICTpO pactn
B CYpOBbIX YC/10OBUAX. nOBTOpﬂFI CTPYKTYPY KypcCa no ctparermn n3 6I/I3H€C-LUKOJ'IbI, Mbl
paccmaTtpumBaemM gBa nogxoaa napannesibHo — a Bbl np|/|o6peTaeTe noBa Ha6opa HaBbIKOB.

Hackonbko peanucTtuyHa Bawa crtparerna?

Kak npoBecTu NpopbIBHYIO CTpaTErm4ecKyr ceccuio

Knaccunyeckune nogxodbl K ynpasneHuto ncvepnanu cebs. Cxembl LenenonaraHus n
NAaHMPOBaHUS, KOTOPbIMU KOMMNAHWM MbITAOTCH yXBaTUTbCA 3a Byayliee, 6onblie He paboTatoT.
«Pa3roBop 0 BO3MOXHOCTSAX» OTCTYyNaeT OT KAHOHOB — U 3a CYET 3TOro No3BOJSISET KOMaHAe
Kpenko BLenuTbCS B cnabo npenckasyemyto cpeqy, 0OOUTbCs KpaTHOro pasBuTusS.
«[MneppeanncTnyHasa cTparerns» — 3TO No4X0on K NPUHSTUIO pelleHnin, BbipaboTaHHbIN 6onee
200 pa3 B KommnaHusix n3 bonee yem 30 oTpacnen, BkJovast Takme komnaHum kak «MeradoH»,
«Kamas» n «Pocatom».

4 OnbIT NYyONNYHbIX BbICTYNJIEHUNA

Anekcei 6bin rNaBHbIM CEKPeTapeM 8-11 MexXXoyHapO4HOWN Hay4YHO-NPaKTU4ecKon bnaHec-
KOH(epeHumn Accoumaummn MPeKToOpoB No pa3suTuio «Kagpbl 41si passuTrs B YCIOBUSIX UX
pedvunta n Hegoctatka komneTteHuun. N n kagpoel» (Ckonkoso, 26 mapta 2026 r.).

Anekcei BbICTynasn Ha KOHepeHUnsX:

+ MexxgyHapopgHas 6usHec-KoHpepeHuns «Poccus—Kntam» nog HasBaHnem «MHorosapuaHTHbI
OnNbIT (KENCbI) POCCUNCKNX KOMMaHWM No BegeHnto 6usHeca B Kutae: akCnopT-mMnopT-3aKynkin
N COBMECTHbIE NMPeanpuaTusi, B YactHocTu, n B cchepe NIN» (Ckonkoso, 31 okTabps 2025 r.).

* 6-9 MexxayHapoaHasa HayyYHo-MNpakTuyeckas KoHpepeHums Accounanmm oUpeKkTopos No
passuTno coBmecTHo ¢ MITMIMO «/cKyCCTBEHHbIN MHTENNEKT B BU3HECe: HOBbIE
TEXHOIOrMYeckune 1 yrnpaeneHyeckue pewenns» (MMMMO, 2 anpens 2025 r.).

* 1 ApYrmnx KoHgpepeHumsx Accoumaumm ANPeEKTOPOB No PasBUTUo.

Anekcein NnpoBen ceputo TPEHNHIOB Mo TeMe «CncTeMa eXXeaHEBHbIX OENCTBUIN: Kak NpoaBuUraTb
1 npogaeatb NpodeccnoHanbHbIe YCTYr U CIIOXHbIE pPeLLeHNs "CNOBHO NUPOXKKK"» (OHNanH, 25
nioHs 2026 r.; CkonkoBo, 26 noHsa 2026 r.), a Tak>Ke 0OHOMMEHHbI MacTep-Kacc ons
pesngeHToB TexHonapka «Ckonkoso» 21 nons 2026 r.

Anekcen npoBoaun BOPKLUOMbI:

+ «R&D-cTparerus: ynpaeneHne noptdenem MHHOBALMOHHbIX pa3paboToK B KOMMaHNN»
(Ckonkoso, 19 maa 2026 r.).

* «/IH(ppacTpyKTypa AeATeNbHOCTY PYKOBOAUTENS: KaK CBA3ATb JIMYHYIO NPO(eCcCrOoHanbHyo
CTpaTernto ¢ UCNONIHEHNEM cTpaTernm komnaHumn» (Ckonkoso, 19 mapta 2026 r.).

+ «MN-cTpaTerns pns 6usHeca: OT Xxaoca K nepsbiM ObICTpbIM Nobegam» (Ckonkoso, 10 nekabps
2025 r.).
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« «MIN-cTpatermsa gns 6usHeca: Kak 3anyCTUTb NPOEKTbl BHYTPU KOMMNAHUN 1 Jo6BUTLCS BbICTPbIX
noben» (Ckonkoso, 18 utoHa n 23 nonsa 2025 r.).

Anekcein npoBoaun cTpaTerMyeckme ceccum Ha npegnpuaTusaX rpynn komnaHun <Mera®on»,
KAMAS, «PocaTtom», Honeywell, «Ckonkoso», MMK, ADK «Cnctema» n MHOrMxX gpyrux.

5 OT3bIBbl U peKOMeHaaunmn

KnueHTbl

MATHUTOrOPCKUN _
@ meraoon xamaz B imrreicom
2 fsCCC CUCTEMA
by Honeywell AKUMOHEPHAR DUHAHCOBAS KOPNOPALMA EMERSON

WrOPb CABEJIbEB ‘I" POCATOM Eﬂﬂﬂm @ Ckonkoso

MHO>XeCTBO OT3bIBOB U peLl,eH3VII7I TakK >XXe noJiy4eHO Ha KHUry <<rI/II'IeppeaJ'II/ICTI/I‘-IHaFI cTparerna».

6 OGpa3zoBaHue u cepTudukaTbl

Anekcen nonyunn 6narogapcTBeHHble NMcbMa 0T Accoumnaumm ANPEKTOPOB NO Pa3BUTUIO «3a
BbICOKOMpodeccnoHanbHoe ncnosniHeHne GyHKLUMIA FaBHOrO cekpeTapsi KoHdepeHunn» (22
anpens 2026 r., 12 Hosa6ps 2025 r.), a Takxxe gpyrne 6narogapcTBeHHble NucbMa ot ALP.

Anekcen nmeeTt annnombl MakrnnnbCkoro yHnsepcuteta u JIOHQOHCKOro yHMBepcuteTa — no
Teopuu BbIYUCIIUTENbHOM TEXHUKN (computer science) n dnnocodun. LLinpokoe n
pasHoobpa3Hoe AoNoAHUTENBHOE 0Opa3oBaHne B chepe MEHEOKMEHTA.

7 dopmaTbl B3anmoaencTeus

* BbicTynneHus Ha KoHepeHUusX.

+ BopKwwonbl, TPEHNHIM 1 MacTep-Kiacchl.

+ OKCnepTHbIE KOMMEHTapUN.

+ KoprnopartuBHble 1 NnYHble CTpaTernyeckmne ceccumn.

8 KoHTaKThI

TenedoH: +7 905 830 7100

E-mail: ap@strategy.moscow

Tenerpam: @pluralist

BebcanT: strategy.moscow

Appec: 121205 Mockea, MHHOBaLUMOHHbIN LeHTP «CKonkoBo», bonblwon 6ynbeap 42, ctpoeHune 1

Ctpannua 4 us 5


mailto:ap@strategy.moscow
https://t.me/pluralist
https://strategy.moscow/

9 doTOo  meana

doT1o

Manka ¢ oTorpacdusamu: https://www.dropbox.com/scl/fo/o0vkpbfSuykz77h4h2e7s/
ABZh1Qrw5u djhSEfnozl-o?rlkey=mctOk3dn4ngvfclyiviywwtgl&di=0

Bupeo

MacTep-knacc oHnanH «[ MneppeannctnyHas ctpaterusi»: https://rutube.ru/video/
25bb2d19fd2610e18cc637340583cbd7/?r=wd

MHTepBblo ¢ xegnanHepom MapuHon MankoBon B npeansepumn KoHdepeHuun «Poccus—Kurtan»:
https://rutube.ru/video/6d44fec5f9eab909563f492d23bb3967/?r=wd

BykTpennep: https://rutube.ru/video/cc0dc127995e1aedaf668b65e531cc2d/?r=wd

10 AJononHutenbHasa nHopmauns

MopnuwunTeck Ha aBTOPCKUIM Tenerpam-kaHan «Anekcewn NaH Banoman ctpartermno» @strategia.

Mponante aBTOPCKUM TECT «HackonbKo peanucTnyHa Bawa crpatermnsa?»: https://www.e-
xecutive.ru/polls/78-naskolko-realistichna-vasha-strategiya
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